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CORPORATE PROFILE

AMS Public Transport Holdings Limited (the “Company”)
and its subsidiaries (collectively the “Group”) are principally
engaged in the operation of franchised public light bus (“PLB"),
also commonly known as green minibus, transportation
services in Hong Kong.

With over 44 years of experience in the local franchised
PLB transportation sector, the Group is one of the leading
franchised PLB operators in Hong Kong. Over the years,
riding on its expertise, the Group continuously improves its
routes and services and grows alongside with Hong Kong’s
transportation network development. Currently, the Group
operates 69 franchised PLB routes with 357 PLBs and five
residents’ bus routes with eight public buses. To enhance
sitting comfort for passengers, the Group’s fleet is well-
equipped with environmentally friendly PLBs and state-of-
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the-art facilities. In January 2018, the Group launched the first
lower-floor wheelchair accessible PLB in Hong Kong in order
to facilitate the access of wheelchair users to PLB service.
Since January 2019, the Group joins hands with Alipay HK
to offer Hong Kong'’s first-ever mobile payment method for
minibus. Passengers can pay minibus fares by their mobile
phones.

The Group is committed to passenger safety in all aspects of
its operations. Since 2011, the Group has been awarded the
ISO 9001:2008 (and subsequently upgraded to ISO 9001:
2015 since 2017) quality management system certification
for its computerised repair and maintenance centres, making
it the first franchised PLB operator in the Hong Kong to gain
such a prestigious quality accreditation.
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FINANCIAL AND OPERATING HIGHLIGHTS

Year ended 31 March

Financial Highlights Change
Financial results
Revenue HK$'000 392,924 383,797 +2.4%
Profit for the year excluding deficit on

revaluation of PLB licences HK$’000 28,235 15,897 +77.6%
Deficit on revaluation of PLB licences charged to

consolidated income statement HK$’000 71,493 45,200 +58.2%
Loss attributable to equity holders

of the Company HK$’000 43,258 29,303 +47.6%
Loss per share HK cents 15.91 10.79 +47.5%
Proposed special dividend per ordinary share’ HK cents 8.0 5.0 +60.0%

Profit margin (loss attributable to equity
holders/revenue) -11.0% —7.6%

Return on equity (loss attributable to
equity holders/shareholders’ equity) -33.8% -15.5%

As at 31 March

2019 2018
Financial position
Borrowings HK$'000 149,667 159,444 -6.1%
Shareholders’ equity HK$’000 128,120 189,381 -32.3%
Liquidity ratio (current assets/current liabilities) Times 0.71 1.18
Gearing ratio (total liabilities/shareholders’ equity) 145.6% 101.7%
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Financial and Operating Highlights

Year ended 31 March

Operating Highlights 2019 2018

Number of PLBs in service as at year end 358 363 -1.4%
Number of public buses in service as at year end 8 6 +33.3%
Number of franchised PLB routes as at year end 70 69 +1.4%
Number of residents’ bus routes as at year end 5 4 +25.0%
Number of passengers carried million 60.1 59.7 +0.7%
Number of journeys traveled million 4.38 4.42 -0.9%

— percentage of the journeys traveled
surpassing the total number of scheduled

journeys required by the Transport Department 27.5% 32.3% -4.8pp°®
Total mileage operated million kilometers 411 41.4 -0.7%
Average fleet age as at year end years 8.2 9.1 -9.9%
Average accident rate? per million km 2.7 2.8 -3.6%

Notes:
1. No interim dividend and final dividend was declared for the years ended 31 March 2018 and 2019.

2. The figures refer to accidents involving injury or death.
3. pp stands for percentage point.
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CHAIRMAN’S STATEMENT

Chairman

(o} (0

On behalf of the Board of Directors of the Company (the
“Board”), | hereby present to you the results of the Group for
the year ended 31 March 2019.

RESULTS FOR THE YEAR

Owing to fare increases, reductions in Public Light Bus (“PLB”)
rental expenses and repair and maintenance (“R&M”) costs,
the Group recorded a profit before deficit on revaluation of
PLB licences of HK$28,235,000 for the year ended 31 March
2019 (2018: HK$15,897,000), representing a significant
increase of HK$12,338,000 or 77.6% as compared with last
year. Nevertheless, the continuous drop in market value of
PLB licences resulted in the increase in non-cash deficit on
revaluation of PLB licences for the year to HK$71,493,000
(2018: HK$45,200,000). As a result, the Group recorded a
loss attributable to equity holders for the year amounting to
HK$43,258,000 (2018: HK$29,303,000).

DIVIDENDS

Basic loss per share for the year was HK15.91 cents (2018:
HK10.79 cents). Having carefully considered the factors listed
in the Company’s dividend policy, which include but not
limited to the financial performance and the future cashflows
of the Group under the current business environment, the
Board recommended a special dividend of HK8.0 cents per
ordinary share (2018: HK5.00 cents per ordinary share),
totaling HK$21,753,000 for the year ended 31 March 2019
(2018: HK$13,596,000). No final dividend was declared by
the Board for the years ended 31 March 2018 and 2019.
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FINANCIAL AND BUSINESS REVIEW

The franchised PLB service is the third most popular mode of
public transport (in terms of number of passenger journeys)
in Hong Kong. The role of franchised PLBs is to provide
supplementary feeder service to railways and to serve areas
where the use of high-capacity transport is not cost effective.
In recent years, the MTR network has been more extensive
since the South Island Line and the extension of Kwun Tong
Line and West Island Line came into service. Since then, the
business environment of the minibus industry has become
more challenging as some districts now have direct access to
the MTR, causing some minibus routes losing their roles as
feeder service providers. Nevertheless, the Group sees it as
an opportunity and is using its best endeavours to re-organise
its services to meet changing demands in the communities.

In the past few years, the Group has put tremendous effort in
route re-organisations involving launching new express feeder
routes and re-allocating resources to optimise the utilisation
of fleet in the Western and Southern Districts on Hong
Kong Island. Thanks to the Group’s team of management
expertise, the Group can still maintain growth in the number
of passengers despite such a big challenge brought by the
new MTR network. During the year ended 31 March 2019,
the Group continued to improve its services by carrying out
route re-organisations on seven franchised PLB routes and
one residents’ bus route. As at 31 March 2019, the number of
PLB routes and residents’ bus routes operated by the Group
increased to 70 (2018: 69) and 5 (2018: 4) respectively.
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In order to boost the fleet’s efficiency during peak hours and
meet the public’s expectations, the Group further replaced
16-seat PLBs with 19-seat PLBs during the year. Up to 31
March 2019, the Group deployed 146 19-seat PLBs (2018:
55), representing around 41% of the Group’s PLB fleet (2018:
15%). Although the PLB fleet size was reduced by five to
358 as at 31 March 2019 (2018: 363), the increased use of
19-seat PLBs in fact enhanced the total seating capacity of
the PLB fleet for the year by approximately 3.9%. Coupled
with the fare rise in 34 routes, the revenue for the year grew
by HK$9,127,000 or 2.4% to HK$392,924,000 (2018:
HK$383,797,000).

The replacement of aged PLBs with new 19-seat PLBs
effectively reduced the average fleet age to 8.2 years
as at 31 March 2019 (2018: 9.1 years). In addition to
promoting comfort of passengers by using new vehicles,
better mechanical reliability of the new vehicles reduced the
disruption to services and R&M costs decreased accordingly
by around 10.2% for the year under review as compared
with last year. The reduction in R&M costs and PLB hiring
rates (which came into effective on 1 October 2017)
outweighed the increase in fuel costs and thus direct costs
for the year slightly decreased by HK$3,381,000 or 1.0% to
HK$324,526,000 (2018: HK$327,907,000) as compared with
last year. As a result, coupled with the growth in revenue,
the profit of the Group for the year, excluding the non-cash
deficit on revaluation of PLB licences, significantly increased
by HK$12,338,000 or 77.6% to HK$28,235,000 (2018:
HK$15,897,000).

Due to the further drop in market price of PLB licences,
the Group recorded a significant deficit on revaluation
of PLB licences amounting to HK$71,493,000 (2018:
HK$45,200,000) for the year. The decline in value of PLB
licences, to certain extent, reflected the difficulties faced
by the minibus industry. Apart from the competition from
other public transport as mentioned above, the industry
also struggles with shortage and aging of minibus captains.
Nevertheless, instead of holding for investment purpose, all
the PLB licences owned by the Group are for operational use.
Hence, the volatility of the market value of PLB licences and
the non-cash revaluation deficit has no significant impact on
the Group’s core operation. The Group will continue to try its
utmost to improve its services and cost structure, so as to
maximise the returns for its shareholders.

PROSPECTS

The China-US trade war and the weakened global economy
pose higher level of uncertainty on Hong Kong’s economic
outlook. Nevertheless, since franchised PLB service is a
kind of necessity to the general public in Hong Kong, we
anticipate our passengers demands will remain stable. The
main challenge to the franchised PLB operations in the
short run still rests on high operating costs. Looking ahead,
the Group will continue to improve operational efficiency
and meet passengers’ demands by carrying out route
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Chairman’s Statement

restructuring, reviewing the fleet size and upgrading its fleet
with new 19-seat PLBs. Riding on the good relationship
with the local communities, the management will monitor
the traffic development in the vicinity and react promptly
to meet passengers’ demands. The Group has already
submitted certain route restructuring plans to the Transport
Department in the hope of improving the performance of
some low-demand PLB routes. The management is confident
that the resources of the Group could be utilised in a more
efficient way if such rationalisation plans are implemented.

Joining hands with Alipay Payment Services (HK) Limited
(“AlipayHK?”), the Group has rolled out the first mobile
payment tool for public transport in Hong Kong since January
2019. Now the AlipayHK mobile payment is available in
routes running in Aberdeen area and it will be extended to all
other routes of the Group in the coming financial year. The
Group also continues to increase the price attractiveness by
offering inter-company interchange concession schemes to
passengers together with the MTR and The Kowloon Motor
Bus Co. (1933) Limited. As for the fleet upgrade, the Group
aims at further replacing around 66 aged PLBs with 19-seat
PLBs before the end of 2019. The management believes
passengers will enjoy reliable and comfortable journeys in our
new PLBs.

The management anticipates major operating costs like
fuel costs and staff costs will keep at a high level in the
foreseeable future. To tackle the challenges of inflating costs,
the Group will optimise operating costs internally by adjusting
the fleet size and rationalising the routes and the service
schedules after due evaluation of passengers’ demands. Also,
the management would closely monitor the market conditions
and negotiate with fuel suppliers for further concession.
Despite all these, the Group will continue to submit fare rise
applications to the Transport Department as appropriate.
In the long-run, the management would closely monitor the
future railway and population development in Hong Kong
and formulate long-term strategies to diversify its business
portfolio.

APPRECIATION

Last but not the least, on behalf of the Board, | would like to
take this opportunity to express my greatest gratitude to our
passengers, business partners, associates as well as our
shareholders for their continuous support to and confidence
in the Group. Lastly, my heartfelt appreciation must also be
extended to my fellow Directors and our employees for their
invaluable dedication to the Group in the past years.

Wong Ling Sun, Vincent
Chairman
Hong Kong, 27 June 2019
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MANAGEMENT DISCUSSION AND ANALYSIS

AMS’s objective is to propel the Group into a prominent market position

by providing the public with reliable, safe and comfortable journeys, and
hence maximising stakeholders’ value. The Group endeavors to achieve

its objective by maintaining a team of management expertise which puts
continuous effort in improving fleet productivity, efficiency and service
quality, and carrying out stringent repair and maintenance programmes for

the sake of safety.

REVIEW OF OPERATION

08

During the year, the Group completed a series of route
re-organisations involving seven franchised PLB routes
and one residents’ bus route. The focus of the route
re-organisations of the year was to optimise the fleet
size and frequency of PLB passenger services and
introduce new depots and ancillary routes to satisfy
passengers’ needs. As a result of re-organisations, the
number of PLB routes operated by the Group increased
to 70 (2018: 69) and the number of PLBs operated
by the Group reduced by five to 358 as at 31 March
2019 (2018: 363). The number of residents’ bus routes
increased to 5 (2018: 4) and the number of residents’
bus also increased to 8 (2018: 6).

In order to boost the fleet’s efficiency during peak hours
and meet the public’s expectations, the Group has
been making its best efforts to deploy 19-seat PLBs
by replacing aged 16-seat PLBs and retrofitting 16-
seat PLBs since the amendment of the relevant laws,
allowing an increase of the maximum passenger seating
capacity of minibus from 16 to 19, came into effect on
7 July 2017. As at 31 March 2019, the Group deployed
146 19-seat PLBs (2018: 55), representing around 41%
of the Group’s PLB fleet (2018: 15%). In the meantime,
the Group continued to use its best endeavors to meet
passengers’ demands and to improve its operational
efficiency. Although the overall fleet size was reduced,
the increased use of 19-seat PLBs in fact enhanced the
average seating capacity of the PLB fleet for the year by
approximately 3.9%.

AMS Public Transport Holdings Limited

The total mileage travelled for the year slightly decreased
by 0.7% to approximately 41.1 million kilometers (2018:
41.4 million kilometers), which was mainly attributable
to the minor adjustments to service frequency of seven
routes operating in the Southern District.

To ease the pressure from high fuel costs and staff
costs, the Group continued to submit fare increase
applications and was granted approval to raise the fares
in 34 routes at rates ranging from 2.4% to 14.3% (2018:
6 routes at an average rate of around 9.2%). Although
the average fleet size reduced by around 0.4%, riding
on the fast and frequent services of the short-haul MTR
feeder routes and the increased seating capacity, the
patronage of the Group for the year increased by 0.7%
to 60,100,000 (2018: 59,700,000) as compared with
last year. As a result, the revenue for the year grew by
HK$9,127,000 or 2.4% to HK$392,924,000 (2018:
HK$383,797,000).

For the sake of comfort of passengers and operational
efficiency, the Group replaced 49 aged PLBs with
brand new 19-seat long-wheeled PLBs during the year
(2018: 36 aged PLBs). Hence, the average fleet age
was reduced to 8.2 years as at 31 March 2019 (2018:
9.1 years). Apart from deploying brand-new 19-seat
long-wheeled PLBs, the Group also retrofitted 42 16-
seat PLBs to 19-seat PLBs during the year (2018: 33).
Hence, the Group deployed 146 19-seat PLBs (2018:
55) as at 31 March 2019. The Group aims at further
replacing around 66 aged PLBs with 19-seat PLBs

before the end of 2019.
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Management Discussion and Analysis

FINANCIAL REVIEW on revaluation of PLB licences, the profit of the Group
Consolidated results for the year for the year increased by HK$12,338,000 or 77.6% to
For the year ended 31 March 2019, the Group recorded  HK$28,235,000 (2018: HK$15,897,000) owing to the growth
a loss attributable to equity holders of HK$43,258,000  of revenue and the reduced PLB rental rates and R&M costs.
(2018: HK$29,3083,000). Excluding the non-cash deficit

The details of the consolidated results are presented below:

Year ended 31 March

Increase/

2019 2018 (Decrease)

HK$’000 HK$'000 HK$'000
Revenue 392,924 383,797 9,127 +2.4%
Other revenue 8,454 7,489 965 +12.9%
Other net income/(expense) 141 (143) 284 +198.6%
Direct costs (324,526) (827,907) (3,381) -1.0%
Administrative expenses (40,065) (39,675) 390 +1.0%
Other operating expenses (1,048) (1,615) (567) -35.1%
Finance costs (3,478) (8,155 323 +10.2%
Share of results of a joint venture 747 - 747 N/A
Income tax expense (4,914) (2,894) 2,020 +69.8%

Profit for the year before deficit on revaluation of

PLB licences 28,235 15,897 12,338 +77.6%
Deficit on revaluation of PLB licences (71,493) (45,200) 26,293 +58.2%
Loss for the year (43,258) (29,303) 13,955 +47.6%
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Management Discussion and Analysis

10

Revenue for the year grew by HK$9,127,000 or 2.4%
to HK$392,924,000 (2018: HK$383,797,000), which
was mainly attributable to the fare increase, growth in
patronage of MTR feeder routes and increased seating
capacity.

Other revenue for the year jumped by HK$965,000
or 12.9% to HK$8,454,000 (2018: HK$7,489,000) as
compared with last year due to the increase in ex-gratia
payments received from the Government of the HKSAR
upon the disposal of pre-Euro IV diesel commercial
vehicles. The Group disposed of ten pre-Euro IV diesel
commercial vehicles during the year (2018: four) and
the amount of ex-gratia payments receivable from the
Government of the HKSAR was HK$1,548,000 (2018:
HK$604,000).

Direct costs for the year was HK$324,526,000 (2018:
HK$327,907,000), representing a slight decrease of
HK$3,381,000 or 1.0% as compared with that for
last year. The major direct costs of the Group were
captains’ costs, PLB rental expenses, fuel costs and
R&M costs, which altogether made up to around 94.3%
of the total direct costs (2018: 94.4%) for the year
ended 31 March 2019. The changes on these major
costs are as follows:

- Fuel costs: With the increase in international
fuel prices, the average diesel and Liquefied
Petroleum Gas (“LPG”) unit prices increased
by around 18.9% and 6.1% respectively as
compared with last year. As a result, fuel costs
for the year increased by HK$4,353,000 or 8.7%
to HK$54,162,000 (2018: HK$49,809,000). After
taking into account of lower R&M costs and lesser
emissions of air pollutants, the Group prefers
to use LPG minibuses. As at 31 March 2019,
the Group’s PLB fleet consisted of 118 diesel
minibuses (2018: 160) and 240 LPG minibuses
(2018: 203);

- PLB rental expenses: PLB rental expenses for
the year decreased by HK$3,916,000 or 5.3% to
HK$69,523,000 (2018: HK$73,439,000), which
was mainly attributable to the reduction in PLB
hiring rates payable to the connected parties by
3.8% to 10.3% with effect from 1 October 2017
and the slight decrease in the average number of
leased PLBs for the year to 293.8 (2018: 297);

AMS Public Transport Holdings Limited

- R&M costs: With the Group’s continuous efforts
in upgrading the fleet by replacing aged vehicles,
the average fleet age further went down to 8.2
years as at 31 March 2019 (2018: 9.1 years). The
younger fleet effectively reduced the R&M costs
and downtime. The R&M costs of the Group for
the year was HK$28,008,000, representing a
decrease of around HK$3,180,000 or 10.2% as
compared with last year (2018: HK$31,188,000);
and

- Captains’ costs: The Group continued to
attract and retain captains by improving their
remunerations through pay rise and introducing
various allowances. The Group increased the
captains’ pay by around 4.8% on average in
late November 2018. Nevertheless, with the
reduced average fleet size and lesser provision
for long service payment made during the
year, the captains’ costs slightly decreased by
HK$1,025,000 or 0.7% to HK$154,247,000
(2018: HK$155,272,000) as compared with last
year.

Other operating expenses for the year decreased
by HK$567,000 or 35.1% to HK$1,048,000 (2018:
HK$1,615,000), which was primarily due to the Group
not required to pay professional fees for handling the
continuing connected transactions, which were incurred
in the last financial year.

The average bank loans balance for the year was
approximately HK$154,556,000, representing a
decrease of HK$4,247,000 or 2.7% as compared
with last year (2018: HK$158,803,000). Under the
rising interest rate environment, the average borrowing
interest rate of the Group for the year increased to 2.3%
(2018: 2.0%). As a result, the total amount of finance
costs of the Group for the year was HK$3,478,000
(2018: HK$3,155,000), representing an increase of
HK$323,000 or 10.2% as compared with last year.
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During the year, income tax expense significantly
jumped by HK$2,020,000 or 69.8% to HK$4,914,000
(2018: HK$2,894,000). Excluding 1) the non-
deductible effect of deficit on revaluation of PLB
licences, 2) the non-taxable effect on the excess
of sales proceeds on disposal of pre-Euro IV diesel
commercial vehicles (including ex-gratia payments
received from the Government) over the capital
expenditure incurred on the vehicles disposed of and
3) the over provision of profits tax for the last financial
year, the effective tax rate for the year was 16.2% (2018:
16.8%). The Hong Kong profits tax rate applicable to
the Group during the year was 16.5% (2018: 16.5%),
except that a subsidiary was entitled to a profits tax rate
cut to 8.25% for the first HK$2,000,000 assessable
profit under the two-tiered profits tax rates regime
introduced by the Hong Kong Government.

As compared with last year, the fair value of PLB
licence further dropped by HK$1,150,000 or 27.7% to
HK$3,000,000 per licence as at 31 March 2019 (2018:
HK$4,150,000). As a result, the total carrying value
of PLB licences of the Group decreased accordingly
to HK$198,000,000, representing a decrease of
HK$75,900,000 or 27.7% (2018: HK$273,900,000),
of which HK$71,493,000 (2018: HK$45,200,000) was
charged to the Group’s consolidated income statement
and the remaining HK$4,407,000 was dealt with in
revaluation reserve (2018: HK$17,500,000). Please also
refer to note 16 to the consolidated financial statements
for more information on the carrying amount of PLB
licences.

According to the applicable accounting standards,
the PLB licences are revaluated with reference to their
market value at each reporting date. Nevertheless,
instead of holding for investment purpose, all the PLB
licences owned by the Group are for operational use.
The accounting revaluation of the PLB licences should
be considered separately because the volatility of their
market value has no significant impact on the Group’s
core operation.
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Cash flow

Year ended 31 March

2019
HK$'000

2018
HK$'000

Net cash from operating activities

(note (i) 35,074 26,846
Net cash used in investing
activities:
Purchase of property,
plant and equipment
(note (i) (8,767) (5,720)
Purchase of two public bus
licences (5,900) -
Receipt of Government
subsidies for the disposal of
pre-Euro IV diesel vehicles 732 1,339
Shareholder’s loan to
a joint venture - (1,500)
Others 311 392
(13,624) (5,489)
Net cash used in financing
activities:
Repayment of borrowings 9,777) (22,083)
Dividends paid (13,596) 27,191)
Interest paid (3,478) (3,155)
Proceeds from new borrowings - 5,800
Exercise of share options - 1,431
(26,851) (45,198)
Net decrease in cash and
cash equivalents, represented
by bank balances and cash (5,401) (23,841)

Notes:

0

(i)

Net cash from operating activities increased by HK$8,228,000 or
30.6% to HK$35,074,000 (2018: HK$26,846,000), as a result of
the increase in operating profits for the year; and

the cash used for purchase of property, plant and equipment
for the year ended 31 March 2019 of HK$8,767,000 (2018:
HK$5,720,000) was mainly for replacing nine aged PLBs with new
PLBs amounting to HK$6,445,000 and purchasing two public
buses amounting to HK$1,010,000 (2018: HK$3,673,000 for
replacing four aged PLBs with new PLBs).
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Management Discussion and Analysis

Capital structure, liquidity and financial resources
Liquidity and financial resources

The Group’s operations are mainly financed by proceeds from
its operations. The Group carefully assesses and monitors its
liquidity to ensure that it has sufficient cash and standby bank
facilities to meet its daily operational needs.

As at 31 March 2019, the amount of Group’s net current
liabilities was HK$18,614,000 (2018: net current assets of
HK$7,436,000) and its current ratio (current assets/current
liabilities) went down to 0.71 (2018: 1.18). The Group
changed from a net current assets position HK$7,436,000
to net current liabilities of HK$18,614,000 mainly because
of an increase in the current portion of the borrowings and
a reduction in bank balances and cash. A three-year term
loan amounting to approximately HK$21,605,000 would
be mature in the coming financial year, therefore, this loan
amount was reclassified from non-current borrowings
to current borrowings as at 31 March 2019. Meanwhile,
the bank balances and cash of the Group decreased by
HK$5,401,000 or 14.1% to HK$32,829,000 as at 31 March
2019 (2018: HK$38,230,000). The details of the decrease are
set out in the “Cash flow” section above.

As at 31 March 2019, the Group had bank balances and
cash amounting to HK$32,829,000 (2018: HK$38,230,000).
All of the bank balances and cash as at 31 March 2019 and
31 March 2018 were denominated in Hong Kong dollars.

As at 31 March 2019, the Group had bank facilities totaling
HK$158,967,000 (2018: HK$168,744,000), of which
HK$149,667,000 (2018: HK$159,444,000) were utilised.

Borrowings

As at 31 March 2019, the balance of total borrowings
of the Group decreased by HK$9,777,000 or 6.1% to
HK$149,667,000 (2018: HK$159,444,000). There was no
new borrowings incepted during the year. The reduction in
the balance of total borrowings was solely due to scheduled
repayment.

The maturity profiles of the borrowings are as follows:

As at 31 March

2019 2018

HK$’000 HK$’000

Within one year 29,674 9,849
In the second year 12,619 29,735
In the third to fifth years 23,863 28,493
After the fifth year 83,511 91,367
149,667 159,444

12 AMS Public Transport Holdings Limited

The current portion of borrowings increased from
HK$9,849,000 as at the last year end to HK$29,674,000 as
at 31 March 2019. It was because a three-year term loan
amounting to HK$21,605,000 was reclassified from non-
current borrowings to current borrowings as at 31 March
2019 as the term loan would be mature in the coming financial
year. The Group will look for re-financing arrangement with
panks in the near future.

The gearing ratio (total liabilities/shareholders’ equity) as at
31 March 2019 increased to 145.6% (2018: 101.7%) due
to the reduction in shareholders equity, which was mainly
attributable to the decrease in the carrying value of PLB
licences by HK$75,900,000 to HK$198,000,000 (2018:
HK$273,900,000).

Dividend and dividend policy

Having carefully considered the factors listed below in the
Company’s dividend policy, the Board recommended a
special dividend of HK8.0 cents per ordinary share (2018:
HK5.0 cents per ordinary share), totaling HK$21,753,000 for
the year ended 31 March 2019 (2018: HK$13,596,000). No
final dividend was declared by the Board for the years ended
31 March 2018 and 2019.

The Company is committed to providing stable and
sustainable returns to the shareholders of the Company.
Meanwhile, the Company also needs to maintain sufficient
working capital for the daily operations and future growth
of the Group. Therefore, the Board shall take into account
the following factors when considering the declaration of
dividends:

(i) the Group’s current and expected financial
performance;

(i)  the Group’s expected working capital requirements,
capital expenditure and future expansion plans;

(i)  retained earnings and distributable reserves of the
Company;

(iv)  the liquidity of the Group;

(v)  the general economic conditions and other internal
or external factors that may have an impact on the
business or financial performance and position of the

Group; and

(v any other factors that the Board considers as relevant.
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The declaration and amount of dividends of the Company
are also subject to restrictions under the Company Law of
the Cayman Islands and the memorandum and articles of
association of the Company (“Articles”). There is no guarantee
that any particular amount of dividends will be distributed for
any specific periods.

Pledge of assets
The Group has pledged certain assets to secure the banking
facilities obtained. Details of the pledged assets as at year
end are as follows:

As at 31 March

2019 2018

HK$’000 HK$'000

PLB licences 123,000 170,150
Property, plant and equipment 9,744 5,285

Capital expenditure and commitment

The total capital expenditure for the year was HK$14,667,000
(2018: HK$5,720,000), which was mainly for 1) purchasing
nine new PLBs totaling HK$6,445,000 for replacing the aged
ones and 2) acquiring two public bus licences together with
the public bus bodies totaling HK$6,910,000. The capital
commitment of the Group of HK$12,293,000 as at 31 March
2019 was mainly for purchasing new PLBs. There was no
outstanding capital commitment of the Group as at 31 March
2018.

Credit risk management

The income of the franchised PLB operation of the Group
is either received in cash or collected via Octopus Cards
Limited and Alipay HK and remitted to the Group on the next
business day. Also, the Group does not provide guarantees
to third parties which would expose the Group to credit risk.
The Group is therefore not exposed to any significant credit
risk.

Foreign currency risk management

The Group is not exposed to significant foreign exchange risk
as the majority of income and expenditures of its operating
activities, monetary assets and liabilities are denominated in
Hong Kong dollars.
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Interest rate risk management

The Group’s interest rate risk arises primarily from its bank
balances and borrowings. All borrowings as at 31 March
2019 were denominated in Hong Kong dollars and on a
floating interest rate basis. The practice effectively eliminates
the currency risk and the management is of the view that the
Group is not subject to significant interest rate risk. Finance
costs accounted for around 0.9% (2018: 0.8%) of the total
costs of the Group (excluding the deficit on revaluation
of PLB licences) for the reporting year. Any reasonably
possible changes in the market interest rates would not bring
significant impact to the Group.

Fuel price risk

The Group is exposed to fuel price risk. The fluctuations in the
fuel prices could be significant to the operations of the Group.
However, having carefully evaluated the market conditions,
the Group’s internal resources and the possible outcomes
of entering into hedging derivatives, the Board concluded
that entering into hedging contracts might not necessarily be
an effective tool to manage the fuel price risk. Therefore, the
Group did not have any hedging policies over its anticipated
fuel consumption during the years ended 31 March 2019 and
31 March 2018. The management will continue to closely
monitor the changes in market conditions.

Contingent liabilities
The Group did not have any material contingent liabilities as at
31 March 2019 and 31 March 2018.

Employees and remuneration policies

Since the minibus industry is labour intensive in nature, staff
costs accounted for a substantial part of the total operating
costs of the Group. Apart from the basic remuneration,
double pay and/or discretionary bonus are granted to eligible
employees taking into account the Group’s performance
and individual’s contributions. Other benefits including
share option scheme, retirement plan and training schemes
are also provided to the staff members. Employee benefit
expenses incurred for the year were HK$198,595,000 (2018:
HK$199,853,000), representing 53.1% (2018: 53.2%) of
the total costs (excluding the deficit on revaluation of PLB
licences). For the headcount of the Group, please refer to the
Environmental, Social and Governance Report of this annual
report.

AMS Public Transport Holdings Limited 13



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

REPORTING STANDARD AND SCOPE

The Group presents this Environmental, Social and
Governance Report for the year ended 31 March 2019
(“Report”) in accordance with Appendix 27 — Environmental,
Social and Governance (“ESG”) Reporting Guide (“ESG
Reporting Guide”) of the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (the “Listing Rules”). This Report covers
the Group’s principal business of provision of franchised PLB
transportation services in Hong Kong. There are no significant
changes in the reporting scope of this Report compared with
that of last year.

The Board has overall responsibility for the Group’s ESG
strategy and reporting. The management is responsible for
designing and maintaining an appropriate and effective ESG
risk management and internal control systems of the Group.

During the preparation of this Report, the management
carried out internal assessment on the materiality and
relevance of the ESG issues on the Group’s business. To
better understand the views and expectation of the Group’s
stakeholders, the Group also identified its key stakeholders
according to the impact the Group’s business had on them,
as well as the influence they had on the Group’s business
and they were engaged to provide their comprehensive
assessments, through responding to questionnaires, on
the materiality and relevance of the general disclosures and
key performance indicators (“KPIs”) of various ESG issues
in respect of the Group’s franchised PLB transportation
services in Hong Kong. As a result of the internal and external
assessments, this Report summarises the Group’s key ESG
performance in the following four areas that have significant
impact and contributions to the sustainability of the principal
business: i) Environmental protection; ii) Operating practices;
iy Employment practices and iv) Serving the community. The
Group will regularly seek for stakeholders’ participation in the
materiality and relevance assessment of the ESG aspects in
the future.

ENVIRONMENTAL PROTECTION

The Group is dedicated to protecting the environment and
promoting sustainable development for the betterment of our
next generation.

Roadside vehicle emission is one of the major sources of
air pollution in Hong Kong. As a road transport operator,
the Group is aware of the impact of its operations to the
environment and the public. Apart from monitoring its direct
and indirect impact on the environment, the Group also
strictly complies with the environmental protection policy
of the Government. Below are the Group’s approaches to
minimise the impact of its operations to the environment:
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Air and greenhouse gas emissions

Use of fuel and engine: Fuel is the major natural source
that the daily operations of the Group heavily relied on.
The Group pro-actively seeks ways to minimise the
use of fuel and hence the greenhouse gas emission.
For the quality of the fuel consumed, the Group relies
on fuel filling stations in Hong Kong to supply fuel,
mainly diesel and LPG, to the fleet. The diesel available
in the fuel-filling stations is Euro V diesel. Compared
with diesel, LPG is a cleaner fuel in terms of lesser
emissions of greenhouse gas (i.e. carbon dioxides) and
air pollutants, namely respirable suspended particulates
(RSP), sulphur dioxide (SO2) and nitrogen oxides (NOX).
In order to try its best endeavor to improve the roadside
air quality of the city, the Group keeps monitoring
the average fleet age and plans for aged minibuses
replacement schedule annually. During the year, the
Group deployed 40 new LPG minibuses (2018: 32)
and 9 Euro 5 or above engine diesel minibuses (2018:
4), which meets the most stringent European emission
standard, to replace the aged diesel minibuses. As at
31 March 2019, the Group’s fleet was made up of 240
LPG minibuses (2018: 203) and 118 diesel minibuses
(2018: 160), representing around 67% and 33% of the
fleet respectively. By deploying more environmentally
friendly vehicles, the average annual GHG emission
slightly reduced to 61.0 tonnes per vehicle (2018: 62.0).
The Group plans to further replace around 66 old diesel
PLBs with lower emission standard mainly by new
LPG minibuses before the end of 2019. Therefore, the
management expects that the average GHG emission
per vehicle would be further reduced in next year.

Regular maintenance: The comprehensive maintenance
programs of the Group keeps the engines at good
condition which would maintain the effectiveness of the
emissions systems of the minibuses. Also, the repairing
technicians and frontline operational staff always stay
alert to the emissions of the minibuses and send the
minibuses to R&M centers for checking and repairing
whenever suspected sub-standard of emissions is
noted.

Measures of reducing fuel consumption: The Group
improves its operational efficiency by reviewing
and revising the routes and services from time to
time. Improving operational efficiency would reduce
unnecessary consumption of fuel. The Group also
adopts mileage-based oil change program, which
reduces the usage of engine oil and waste oil. To
improve air quality, the captains are required to strictly
comply with the legal requirements of idling engine ban.
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Hazardous and non-hazardous wastes

° Hazardous waste: The hazardous waste arising from
the R&M centers are waste batteries, spent oil filters
and waste lubricant. The R&M centers have registered
as chemical waste producers in accordance with the
relevant statutory requirements in Hong Kong. The
wastes are packaged, labelled and stored properly
before disposal. They are collected by the licensed
collectors and sent to the licensed chemical waste
disposal site for disposal.

° Non-hazardous waste: Tyres are the major non-
hazardous waste disposed by the Group. The scrapped
tyres of the Group were collected by the agents for
recycling into various products. The waste water
produced in the R&M centers is filtered in the sand
traps before being discharged into the public drainage
system.

By replacing aged minibuses, implementing comprehensive
vehicle R&M program and engaging licensed chemical waste
disposal agents, the Group was generally in compliance
with the relevant rules of Air Pollution Control Ordinance,
Road Traffic (Construction and Maintenance of Vehicles)
Regulations, Motor Vehicle Idling (Fixed Penalty) Ordinance
and Waste Disposal Ordinance of Hong Kong in relation to
gas emission and disposal of hazardous waste during the
year.
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Apart from the above operational practices, the Group
also promotes a “Green” concept in the administrative
office. Staff members are encouraged to minimise paper,
water and electricity consumption, reuse and recycle used
papers and used toner cartridges in copying machines and
printers. Green plants are also grown in different corners
of the office to offer greenery environment to the staff.
Starting from financial year 2018/19, the Group offers the
arrangement of election of language and means of receipts
of corporate communications to its shareholders for the
sake of environmental protection. Shareholders may elect
to receive interim report, annual reports, circulars and other
communication documents from the Group in electronic
copies. Since majority of the shareholders have elected to
receive corporate communications by electronic means
on the Company’s website, this arrangement successfully
reduced the usage of papers.

Year ended 31 March

ENVIRONMENTAL
INDICATORS
GHG Emissions
(CO: equivalent)
Direct sources
Flest tonnes 22,188 22,627
Indirect sources
Electricity tonnes 217 221
Water tonnes 1 1
Paper tonnes 10 12
Total GHG emissions 22,416 22,861
Average fleet size
(PLB and public bus)  vehicles 367.5 369.0
Average GHG emissions
per vehicle tonnes 61.0 62.0
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Year ended 31 March

ENVIRONMENTAL
INDICATORS
Resources
Total consumption
Diesel Litre (000) 3,081 3,833
LPG Litre (000) 8,369 7,466
Petrol Litre (000) 33 29
Electricity MWh 310 315
Water me 3,296 3,213
Paper kg 2,158 2,460
Average consumption
per vehicle
Diesel (note 3) Litre ('000) 20.5 21.6
LPG (note 4) Litre 000) 38.5 38.9
Petrol Litre 91 78
Electricity KWh 843 854
Water me 9 9
Paper kg 6 7
Major hazardous waste
produced
Spent Lube oil in total Litre ('000) 33,125 35,447*
Average per vehicle  Litre ('000) 90 96*
Waste Battery in total piece 398 419
Average per vehicle  piece 1.08 1.14
Major non-hazardous
waste produced
Tyre in total piece 4,165 4,259
Average per vehicle piece 11 12
* restated
Note:
(1) In view of the business nature of the Group, total amount of

packaging material used for finished products are not presented
because it is irrelevant;

2 There is no issue in sourcing water that is fit for the purpose during
the daily operations of the Group;

Q) The amount of diesel consumption per vehicle is calculated by
dividing the total amount of diesel consumption by the average
number of diesel vehicles for the year; and

4) The amount of LPG consumption per vehicle is calculated by
dividing the total amount of LPG consumption by the average
number of LPG vehicles for the year.
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OPERATING PRACTICES

Safety awareness

Safety of the passengers and employees is the primary
concern of the Group. As a responsible public transport
service provider, the management believes that safety
is the cornerstone to business success. The Group is
committed to providing safe, comfortable and reliable
journeys to our passengers and protecting the captains
and other staff members from occupational hazards. The
safety of its operations is enhanced by ways of continuous
training and education, regular checks and comprehensive
R&M programmes. These programmes were designed to
minimise the occurrence of accidents as we are committed to
maintaining a low accident rate.

Below are the Group’s approaches to improve of the safety
performance of all aspects of our business:

° The Group organised courses and seminars on road
safety throughout the year, which helped to raise safety
and risk awareness and improve work practices of our
staff. Some of these courses and seminars were co-
organised by the Group and the Traffic Division of the
Hong Kong Police Force;

To enforce safety guidelines and cultivate a professional
and responsible driving attitude among captains, the
Group has adopted stringent code of conduct and
captains’ guidelines, conducted spot checks and
arranged inspection personnel disguised as passengers
to make timely reports for any misbehaviour of the
captains;

° To check the validity of the captains’ driving licences
half-yearly. Also, the Group tries to make sure the
captains are physically fit for driving by requesting all
captains to return their health condition declarations
annually. The operations team would follow up if there is
any special conditions reported by the captains;
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° Enhancing the operational safety by checking tyre tread,
passengers’ safety belts, fire extinguishers, speed
display signs and limiters of the vehicles regularly. These
inspection works are carried out by a team independent
from the staff members and the management of the
R&M centers and operations department;

° Tips to passengers are posted at prominent locations
inside the minibuses to remind the passengers of the
safety on board;

° Implementing the plans for replacing aged minibuses
would minimise the chance of mechanical breakdown;
and

° The Group has implemented comprehensive
maintenance programmes to ensure proper checks
and maintenance of the vehicles. In order to ensure the
quality and effectiveness of the repairing process, the
Group has put great efforts into the computerisation
of the repairing management system in recent years.
The Group has been rewarded the ISO 9001:2008
quality management system certification (and
subsequently upgraded to ISO 9001:2015 since 2017)
for its dedication to enhance its R&M centers since
January 2011, making the Group the first franchised
PLB operator in Hong Kong having such a prestigious
accreditation. The R&M centers of the Group also have
registered under the Voluntary Registration Scheme
for Vehicle Mechanics launched by the Government,
under which the participating vehicle maintenance
workshops should pledge to operate at a quality level
not lower than that specified in the Practice Guidelines
for Vehicle Maintenance Workshops in terms of the
technical, environmental, safety, staff training, service
and documentation requirements.

The average accident rate was 2.7 per million km for the
year ended 31 March 2019 (2018: 2.8 per million km). Apart
from enhancing the new captains’ safety awareness by
strengthening their orientation training, the management also
sought to lower the accident rate by strengthening the R&M
programmes and increasing captains’ pay during the year, in
the hope that increasing the attractiveness of the captains’
remuneration to retain quality captains.
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During the year, the Group was strictly in compliance with
the relevant rules of Road Traffic Ordinance of Hong Kong
in relation to safety equipment, registration, licensing,
construction and maintenance of vehicles.

Supply chain management

The Group engages suppliers mainly for the leasing of PLBs
and the procurement of fuel, vehicles parts and repairing
services. The number of suppliers of the Group for the year
ended 31 March 2019 was 63 (2018: 62). All suppliers
engaged by the Group are located in Hong Kong.

The Group launched procurement guidelines in 2009 aiming
to ensure that the products and services procured by the
Group are carried out under the principle of fair competition
and to improve the transparency and accountability of
the Group’s procurement process. Moreover, to ensure
the service quality of the franchised PLBs operations, the
Group selects only those suppliers with satisfactory record
of products and service quality and on-time delivery. The
suppliers are also required to ensure that the relevant laws
and regulations in environmental protection in relation to the
products and service provided are properly complied with.

Anti-corruption

The Group recognises the importance of carrying out
business activities with integrity and believes an effective
anti-corruption mechanism is the key of the sustainability
and long-term growth of the Group. The code of conduct
and the procurement guidelines of the Group provide clear
guidelines to the employees on how to conduct business in
a fair, ethical and legal manner and to avoid corruption in any
form (as defined by the Prevention of Bribery Ordinance of
Hong Kong). The Group’s code of conduct also requires the
employees to avoid any conflict of interest (where personal
interests conflict with the interests of the Group), to declare
any conflict of interest and not to abuse their positions or
powers in the Group to seek personal benefits. Gambling
activities are strictly prohibited during the working hours and
in any workplace. Employees are also not allowed to accept
any loan from any person who has a business or business
relationship with the Group, except the borrowings from
licensed banks or financial institutions.
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The Board has established a whistle blowing policy to
provide reporting channels for the employees to report
possible improper or corruptive practices encountered in
their workplace. Reportable matters include but are not
limited to breach of laws, rules and regulations, unlawful or
inappropriate or fraudulent conduct involving internal control,
accounting or financial matters, acts that endanger personal
health and safety, and improper conduct or unethical conduct
that may prejudice the reputation of the Group.

Data and Privacy Protection

For safety and security purposes, some of the PLBs are
equipped with CCTV cameras. Notices to passengers
are posted inside the PLB compartments to inform the
passengers that the CCTV system is in function. Only
authorised staff members are allowed to access and view
the CCTV recordings. Unless investigation is in progress, the
recordings are erased automatically after 15 days. The Group
did not receive any complaints concerning privacy issues
during the year ended 31 March 2019.

EMPLOYMENT PRACTICES
The minibus industry is labour-intensive in nature. The Group
considers its employees as its greatest assets.

As at 31 March 2019, the Group had 1,300 employees in
total (2018: 1,275). The Group recruits employees from the
local labour market and adheres to the principle of open
and fair competition. The recruitment criteria are based
on individual merits, education background, skill and past
experience of the candidates and their suitability to the job
position. The Group has adopted a board diversity policy
since 2013 and is committed to eliminating discrimination in
employment against race, gender, age, religion, marital and
family status. Employment of illegal workers, child labour and
forced labour are strictly prohibited. Candidates are required
to provide identity proof to ensure their age and their eligibility
of working in Hong Kong.
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The Group’s remuneration policy is to offer sufficient
remuneration to attract, retain and motivate staff of suitable
calibre to contribute their talents to the business. The
remuneration packages of the employees include basic
salaries, double pay and bonuses, annual leave, travelling
and housing allowance, which are determined with reference
to a number of factors including employees’ educational
and professional background, experience, job duties and
the remuneration of similar job in the industry. The level of
remunerations is reviewed annually by reference to the market
conditions and individual merits. The sick leave, maternity
leave and paternity leave policy of the Group is based on the
standard rules set out in the Employment Ordinance of Hong
Kong. During the year, the Group was generally in compliance
with the relevant labour laws in Hong Kong in respect of
working hours, rest periods, mandatory provident funds
contributions, benefits and welfare, anti-discrimination and
minimum wages requirements.

The Company operates a share option scheme soon after
its listing in 2004. The purpose of adopting the share option
scheme was to provide the Company with a platform to
offer rewards and incentives to eligible participants for their
contribution to the Group and to encourage them to work
towards enhancing the value of the Company and its shares
for the benefit of the Company and its shareholders as a
whole.

The Group considers that staff development is important to
improve the employees’ abilities and safety consciousness.
Therefore, the Group encourages employees to attend in-
house or external training courses or seminars at the Group’s
expense. The topics of the trainings included directors’
responsibilities, law and regulations update, professional
development in accounting and insurance, occupational
safety, driving behavior, information technology, anti-
corruption and soft skills like time management etc.
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The Group is committed to providing comfortable, convenient
and safe passenger transportation services in good faith,
thus, the Group adopts a code of conduct which sets out
the basic standards of conduct that all the staff of the Group
must abide by. All employees of the Group, regardless of their
positions and functions, are required to comply fully with the
principles set out in this code of conduct. The Group also
adopts a whistle blowing policy to encourage the employees
to pay attention and come forward to report any suspicious
misconduct or any defects in the operation of the Group to
the Company. The Company endeavors to properly handle
the employee’s concerns in a fair and appropriate manner.

Year ended 31 March

WORKFORCE
INDICATORS

Number of Employees
as at year end

Directors 8 8
Administrative staff 103 103
Captains 1,143 1,119
Technicians 46 45
Total 1,300 1,275
By Gender (%)
Male 95.2 95.1
Female 4.8 4.9
By Age Group (%)
Under 30 1.5 2.0
30to 39 8.6 9.7
4010 49 13.2 14.4
50to 59 27.9 29.8
Over 60 48.8 441
Staff Turnover Rate (%) 21.9 28.1
Staff fatality 2 -
Number of Staff Training
Hours 842 1,072
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SERVING THE COMMUNITY

The Group places great value on corporate citizenship
and social responsibility. Over the years, the Group has
sponsored various activities organised by different district
groups and charities. In addition to financial assistance, the
Group and its staff members have participated in various
community services. The activities that the Group sponsored
or participated through its employees and volunteer team
included Southern District’s Road Safety Campaign, Southern
District Football Club, Walk & Run 2019 organised by A
Drop of Life Limited and Walks for Millions organized by the
Community Chest etc.. During the year, the Group continued
to be nominated by Aberdeen Kai-fong Welfare Association
Social Service Centre and was awarded as a “Caring
Company” by The Hong Kong Council of Social Service in
recognition of its contributions to community involvement
programmes.

The Group also continues its support to the community
through expanding the coverage of its GMB-GMB Interchange
(GGI) schemes, offering fare concessions to passengers
traveling on long journeys on specific routes. We also join
hands with the MTR and The Kowloon Motor Bus Co. (1933)
Limited to offer intercharge fare concession to passengers.
Moreover, all GMB routes under the Group participate in the
Government’s Public Transport Fare Concession Scheme
for the Elderly and Eligible Persons with Disabilities and two
residents’ bus routes participate in the Public Transport
Fare Subsidy Scheme. Our operation team maintains close
communication with district and resident representatives and
responds proactively to passenger needs. In order to facilitate
the access of wheelchair users to PLB service, the Group
launched the first lower-floor wheelchair accessible PLB in
Hong Kong in January 2018.

During the year, the donation and sponsorship paid to the
charities and other communities/district groups are as follows:

Year ended 31 March

2019 2018

HK$’000 HK$’000

Sponsorship 1,002 717
Donation 156 85
Total 1,158 802
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CORPORATE GOVERNANCE REPORT

The Company is dedicated to ensuring that its business
activities and other affairs are conducted in accordance with
good corporate governance practices. The Board believes
that good corporate governance practices facilitate effective
management and healthy corporate culture, which are the
keys to running a successful and sustainable business. In the
opinion of the Board, a high standard of corporate governance
and practices should emphasise sound risk management,
internal controls, accountability and transparency, which will
benefit the stakeholders and maximise shareholders values.

The Company is committed to devoting considerable effort to
identify and formalise best practice of corporate governance.
The Company has also set up corporate governance
practices to meet all code provisions and some of the
recommended best practices in Appendix 14 “Corporate
Governance Code and Corporate Governance Report” (the
“Code”) of the Listing Rules.

During the year, the Company has met all the code provisions
of the Code, except a deviation from the code provision E.1.2
that Mr. Wong Ling Sun, Vincent, the Chairman of the Board,
was unable to attend the annual general meeting (“AGM”)
held on 30 August 2018 due to indisposition. Also, the Board
has met some of the recommended best practices set out in
the Code, they are: 1) the Board conducts evaluation of its
performance annually; 2) a whistle-blowing mechanism has
been set up for employees to report possible improprieties
in financial reporting, internal control or other matters to
the Audit Committee; and 3) the Board has received a
confirmation from management on the effectiveness of the
Group’s risk management and internal control systems.

THE BOARD OF DIRECTORS

Composition of the Board

The Board is chaired by Mr. Wong Ling Sun, Vincent (the
“Chairman”). The Board comprises four Executive Directors,
one Non-Executive Director and three Independent Non-
Executive Directors. Four board committees, namely
Executive Committee, Remuneration Committee, Audit
Committee and Nomination Committee, are appointed by
the Board to oversee different areas of the Group’s affairs.
The respective responsibilities of the Board and the board
committees are discussed in this report.

The Board sets the Group’s overall objectives and
strategies, monitors and evaluates its operating and financial
performance and reviews the corporate governance standard
of the Company. It also decides on matters such as annual
and interim results, material or connected transactions,
director appointments or re-appointments, dividends and
accounting policies. The Board has delegated the authority
of and responsibility for implementing the Group’s business
strategies and managing the daily operations of the Group’s
businesses to the Executive Committee. The Executive
Committee comprises the four Executive Directors and is fully
accountable to the Board.

The Directors and the membership of each of the board committees as at the date of this annual report are as follows:

Board Committee Executive Audit Nomination Remuneration
Board of Directors Committee Committee Committee Committee
Executive Directors
Mr. Wong Ling Sun, Vincent C
Ms. Ng Sui Chun M
Mr. Chan Man Chun M
Ms. Wong Wai Sum, Maya M
Independent Non-Executive Directors
Dr. Lee Peng Fei, Allen M M C
Dr. Chan Yuen Tak Fai, Dorothy M C M
Mr. Kwong Ki Chi C M M

Notes: “C” means the chairman of the relevant board committee
“M” means a member of the relevant board committee

Ms. Wong Wai Man, Vivian, the Non-Executive Director, does not participate in the above Board committees
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All Independent Non-Executive Directors, whose designations
as Independent Non-Executive Directors are identified in
all corporate communications of the Company, bring a
variety of experience and expertise to the Group and at
least one of the three Independent Non-Executive Directors
has appropriate professional qualifications or accounting or
related financial management expertise. The Independent
Non-Executive Directors participate in Board meetings to
bring an independent judgment on the issues arising in the
meetings and monitor the Group’s performance in achieving
the corporate goals and objectives. The Company maintains
appropriate directors’ and officers’ liabilities insurance.

The Board members have no financial, business, family or
other material/relevant relationships with each other save
that (1) Ms. Ng Sui Chun is the mother of the Chairman, Ms.
Wong Wai Sum, Maya and Ms. Wong Wai Man, Vivian; and
(2) Ms. Wong Wai Sum, Maya and Ms. Wong Wai Man, Vivian
are the siblings of the Chairman. When the Board considers
any proposal or transaction in which a Director or any of his/
her associate(s) has an interest, such Director declares his/
her interest and is required to abstain from voting. If a Director
has conflict of interests in a matter to be considered by the
Board which the Board has determined to be material, the
matter must be dealt with by a physical Board meeting rather
than a written resolution.

Each of the Independent Non-Executive Directors has
confirmed in writing his/her independence from the
Company in accordance with the guidelines on director
independence in the Listing Rules. On this basis, the
Company considers all Independent Non-Executive Directors
to be independent. All Directors disclosed to the Board on
their first appointment their interests as director or otherwise
in other public companies or organisations and other
significant commitments. Such declarations of interests and
the respective time commitment are updated semi—-annually
and reported to the Company when there is any significant
change.
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The Board reviews its composition regularly to ensure that it
has the appropriate balance of expertise, skills, experience
and diversity of perspectives to continue to effectively oversee
the business of the Group. Given the composition of the
Board and the skills, knowledge and expertise that each
Director exercises in his/her deliberations, the Board believes
that it is appropriately structured to provide sufficient checks
and balances to protect the interests of the Group and the
shareholders.

All Directors are encouraged to participate in continuous
professional development and the Company is responsible for
the costs of such trainings. Directors are required to provide a
record of the training they received to the Company annually.
The participation by Directors in the continuous professional
development with appropriate emphasis on duties of a
Director of a listed company and corporate governance
matters during the year ended 31 March 2019 is as follows:

Reading regulatory Attending
updates, seminars/
newspapers and conferences/
journals forums*
Executive Directors
Mr. Wong Ling Sun, Vincent Y V
Ms. Ng Sui Chun V N
Mr. Chan Man Chun N y
Ms. Wong Wai Sum, Maya N y
Non-Executive Director
Ms. Wong Wai Man, Vivian ‘ \ | N
Independent Non-Executive Directors
Dr. Lee Peng Fei, Allen \
Dr. Chan Yuen Tak Fai, Dorothy v y
Mr. Kwong Ki Chi Y -

*

including physical attendance or by webcast
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Board Meetings

Regular Board meetings are held at least four times a year
at approximately quarterly intervals and are scheduled in
advance to facilitate the fullest possible attendance. Additional
meetings may be called if necessary. The company secretary
of the Company (the “Company Secretary”) assists the
Chairman in setting the agenda of Board meetings. Notices
of regular Board meetings, including the proposed agenda,
are sent to the Directors at least 14 days before the meeting
date and each Director is invited to present any businesses
that he/she wishes to discuss or propose at such meetings.
Finalised agenda and Board papers are normally circulated
to all Directors six days before the regular Board meetings to
ensure timely access to relevant information. All Directors are
supplied with adequate and sufficient information to enable
them to make well-informed decisions and they are free to
access the senior management of the Group to make further
enquiries. The Chief Executive Officer (the “CEO”) and the
senior management are obligated to respond to the queries
raised by the Directors in a timely manner.

The Board agrees to seek independent professional advice
at the expense of the Company, upon reasonable request
and approval of all Independent Non-Executive Directors.
Draft and final versions of Board minutes are circulated to all
Directors for their comments and records respectively. Final
Board minutes are kept by the Company Secretary and are
open for inspection by the Directors. The Company held four
regular full Board meetings and four sets of written resolutions
were passed during the financial year 2018/19.

The attendance of the full Board meetings during the year
ended 31 March 2019 is as follows:

Executive Directors: Mr. Wong Ling Sun, Vincent, Chairman
(4/4), Ms. Ng Sui Chun (4/4), Mr. Chan Man Chun, the CEO
(4/4) and Ms. Wong Wai Sum, Maya (4/4); Non-Executive
Director: Ms. Wong Wai Man, Vivian (4/4); Independent Non-
Executive Directors: Dr. Lee Peng Fei, Allen (4/4), Dr. Chan
Yuen Tak Fai, Dorothy (3/4) and Mr. Kwong Ki Chi (4/4).
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Board Committees

The Board delegates some of its duties and responsibilities
to four board committees, namely, Executive Committee,
Remuneration Committee, Audit Committee and Nomination
Committee. Clear terms of reference have been established
for each of the board committees which will be discussed
below. The board committees report back to the Board on
their decisions or recommendations.

The Directors are of the view that they have the overall
and collective responsibilities in performing the corporate
governance functions of the Group and opt not to
delegate this function to any board committee. The major
responsibilities of the Board concerning corporate governance
are:

o setting up and reviewing the Group’s policies and
practices on corporate governance;

o reviewing and monitoring the training and continuous
professional development of Directors and senior
management;

o reviewing and monitoring the Group’s policies and
practices in compliance with legal and regulatory
requirements;

o setting up, reviewing and monitoring the code of
conduct and compliance policies/guidelines applicable
to employees and Directors; and

o reviewing the Group’s compliance with the Code and
disclosure in the Corporate Governance Report.

During the year ended 31 March 2019, the Board held four
meetings to perform the following work:

o reviewed and approved the interim and final results,

financial statements, announcements, circular and
reports of the Group;
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° reviewed the risk management and internal control
review reports prepared by the internal auditors and
discussed with management the reports’ findings and
recommendations on the Group’s operations and
corporate activities;

° considered and approved the declaration of special
dividends for the year ended 31 March 2018;

° reviewed training and continuous professional
development of the Directors and senior management,
as well as the adequacy of internal control procedures
on the continuing connected transactions of the Group;

° approved the amendments to the terms of reference of
the Audit Committee;

° approved the set up of a capital investment guideline.
The purpose of the capital investment guideline is to
encourage the Board and the Management of the
Group (the “Management”) to evaluate the major capital
investment proposals through a consistent approach,
which can improve the transparency and rigor of the
evaluation of capital investment proposals;

° reviewed and approved an increase in the
remunerations of the Independent Non-Executive
Directors. The Independent Non-Executive Directors,
being interested in resolution, had abstained from voting
in the relevant resolutions; and

° approved the arrangement of election of language and
means of receipts of corporate communications for the
sake of environmental protection.

APPOINTMENT AND RE-ELECTION OF DIRECTORS
The Nomination Committee regularly reviews the structure,
size and composition (including the skills, knowledge,
experience and diversity considerations) of the Board to
ensure its expertise and independence are maintained. A
person may be appointed as a member of the Board at any
time either by the shareholders in general meeting or by the
Board upon recommendation by the Nomination Committee.
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At each AGM, one-third of the Directors (or, if the number of
Directors is not divisible by three, such number as is nearest
to and less than one-third) must retire as Directors by rotation.
All Directors are subject to retirement by rotation at least once
every three years in accordance with the Articles and are
eligible for re-election and re-appointment. A Director who is
appointed by the Board to fill a casual vacancy must retire at
the first AGM of the Company after his appointment. Such
Director is eligible for election at that AGM, but is not taken
into account when deciding which and how many Directors
should retire by rotation at that AGM.

All Non-Executive Director and Independent Non-Executive
Directors are appointed on a term of not more than three
years and are subject to re-election. For any Independent
Non-Executive Director who has served on the Board for
more than nine years, his/her further appointment will be
subject to a separate resolution to be approved by the
shareholders. The Company shall disclose the reasons
in the annual report or the circular why it considers such
Independent Non-Executive Director to be independent and
should be re-elected.

There is a formal letter of appointment for each Director
setting out the key terms and conditions of his/her
appointment. Every newly appointed Director shall receive a
comprehensive, formal and tailored induction on appointment.
Subsequently, the Company Secretary would arrange
briefing and/or professional development trainings to develop
and refresh the Directors’ knowledge and skills, as well as
ensuring that the Directors have a proper understanding of
the Company’s operations and business and other regulatory
requirements updates.

The procedures for shareholders to propose a person for

election as a Director are available on the Company’s website
at http://www.amspt.com/htdocs/investor/#cg.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER
To ensure a balance of power and authority, the role of the
Chairman is separated from that of the CEO. The current CEO
is Mr. Chan Man Chun, who is also an Executive Director.

The posts of Chairman and CEO are distinct and separate.
The division of responsibilities between the Chairman and the
CEQ is clearly established and set out in the Board Manual
and summarised as follows:

The responsibilities of the Chairman include:

° chairing and leading the Board to ensure that it
operates effectively;

o ensuring that adequate 